Abstract²³LQIRUPDO UHTXLUHPHQWV FKDQJHV´ ,QI5F ZHUH SHUYDVLYH DQG XQDYRLGDEOH 2XU UHVXOWV UHYHDO DQ HTXDOO\ µQDWXUDO ¶ LQIRUPDO FKDQJH PDQDJHPHQW SURFHVV WKDW LV UHTXLUHG WR KDQGOH ,QI5F LQ SDUDOOHO :H SUHVHQW D QRYHO PRGHO RI UHTXLUHPHQWV FKDQJH ZKLFK ZH DUJXH EHWWHU UHSUHVHQWV WKH SKHQRPHQRQ DQG PRUH UHDOLVWLFDOO\ LQFRUSRUDWHV ERWK WKH LQIRUPDO DQG IRUPDO W\SHV RI FKDQJH
, ,1752'8&7,21 SUHVHQWV WKH FODVVLFDO SHUVSHFWLYH RQ UHTXLUHPHQWV FKDQJH  PDQDJHPHQW 6HFWLRQ ,,, GHVFULEHV WKH UHVHDUFK PHWKRGV XVHG LQ  WKLV FDVH VWXG\ 6HFWLRQ ,9 SUHVHQWV WKH UHVHDUFK VHWWLQJV DQG  SURILOHV RXU FDVH VWXG\ DGRSWLQJ D YHQGRU ¶V SHUVSHFWLYH 6HFWLRQ  9 KLJKOLJKWV WKH ILQGLQJV DQG SUHVHQWV WKH PRGHO RI UHTXLUHPHQWV  FKDQJH GHULYHG IURP WKLV VWXG\ GLVFXVVHV WKH VRXUFHV RI ,QI5&  WKH UHDVRQV WR DFFRPPRGDWH FKDQJHV LQIRUPDOO\ DQG LWV  LPSOLFDWLRQV 6HFWLRQ 9, UHIOHFWV RQ ,QI5& DV DQ LQHYLWDEOH  SKHQRPHQRQ DQG WKH RYHUVLJKW ZLWK UHJDUGV WR ,QI5& LQ 
nformal Requirements ChangeµIUHH]H ¶ HDUOLHU WKDQ XVXDO LQ D SURMHFW WKXV µODWHQW ¶

RQ1. What are the sources of informal changes to requirements?
RQ2. How are informal changes handled in practice?
RQ3. What are the implications of managing requirements changes informally?
,Q DGGLWLRQ WR SUHVHQWLQJ WKH ILQGLQJV RI RXU H[SORUDWRU\ FDVH VWXG\ RI PDQDJLQJ ,QI5& LQ D VRIWZDUH GHYHORSPHQW SURMHFW WKLV SDSHU DOVR SUHVHQWV D PRUH UHDOLVWLF FKDQJH PDQDJHPHQW SURFHVV PRGHO IRU ,QI5& 7R RXU NQRZOHGJH WKLV LV WKH ILUVW NQRZQ PRGHO WKDW FDSWXUHV ERWK IRUPDO DQG LQIRUPDO DFWLYLWLHV WR PDQDJH UHTXLUHPHQWV 7KLV SDSHU LV RUJDQL]HG DV IROORZV 6HFWLRQ ,, EULHIO\ GHVFULEHV WKH XQSUHGLFWDEOH QDWXUH RI UHTXLUHPHQWV DQG
